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Abstract

By increasing inventories, retailers attempt to raise service levels, and thus increase sale. However, in addition to a positive impact
on product availability and sale, higher inventory levels may cause problems in performing in-store activities. As poor backroom-
to-shelf replenishment process emerges as one of the most common causes of stock-out situations, this article compares store and
on-shelf FMCG product availability at SKU level in different stores of a single retailer. In relation to this, besides direct, we have
also investigated the indirect effect of inventory level on sale, by using store and shell out-of-stocks as mediators. The results of
the research showing much higher level of shelf- compared to store stock-out rate confirmed the existence of the problem in the
realization of internal product flows within retail stores. However, despite the occurrence of this problem, besides direct positive
eifect of inventory level on sale, its indirect effect was positive as well.

Onmc paga

CBe 3aXTeBHMJU KYIIM CTaB/bajy MaJOIPOJABIEe YV HE3aBUIHY IO3UIHU]Y, 0YEKYjyhu OJ IbUX BHCOK HUBO VCJIyIe, Y3 HUCKE
nene. llopen tora, pacryha KoHKypeHIMja Ha MaJOIpPOAAJHOM TPKUINTY, YMHUA CUTYALH]y TOJATHO IPOOJIEMATUYHOM,
[IpUMopaBajyhu MajionpojajHe KOMIIaHWj€ Ja HellpecTaHO M3Hajlas3e HOBe, euKkacHH]je HauuMHe peajusallije I0CJIOBHUX
npoueca. llociennuno, cee Beha nmaskma ce mocehyje yipapbamwy 3aiuxamMa, Kako O ce IOCTUIVIO CMambehe TPOIIKOBA, a
3aJJ0BOJbIJIE TIOTpede Kylala, Kpo3 MCIOPYKY ,IIPaBOr IPOM3BOAA, Y IIpaBO BpeMe Ha mpaBoMm Mecry . O0e3delyjyhn
aJleKkBaTaH HUBO JIOCTYITHOCTH IIPOU3BOJIA, ITOBehaBa ce KBaJuTeT ycayre, IMITO IMMO3UTUBHO YTHYE, KAaKO Ha JIOJaJIHOCT KyIlala,
TaKO U Ha II0CJOBaE MAJOIPOJAJHUX KOMIIAHWja MU HUXOBUX Jo0OaB/bada. MehyTum, YKOJIMKO ce Tpammba He MOKe
3aJI0BOJBUTH YCJI€el HEeJOBOLHOI HUBOA 3ajMXa HacTaje Ipo0aeM Koju 1morala cBe diaHOBe JiaHla cHabeBamba, a HapOYUTO
kynue. Umajyhu To y Bujty, y pajy je ucrtpasxen ogHoc uamelhy 4 Bapujadie: HUBOA 3ajMxa, HeJJocTaTKa 3ajuxa y IpojiajHOM
00jeKTy, HeJloCcTaTKa 3ajJMxa Ha IoJjaumnama u npopaje. Merpasusamem je o0yxpaheHno 9 kareropuja npon3Bojia CBaKOJIHEBHE
OTpoIIe, IpaheHux y 16 MagonpogajHux oojekara, Beanunne o 1200 po 2000 kBagparHux Merapa y Penyosaunu Cpouju.

Pesy.vmiamiu

Buww  wuso  gocumtywnocwiv,  wpoussoga Yy MaioupogajHuM
00jexmuUMa Y OgHOCY HA  JOCHIYWHOCU, UPOUIBOGA  HA
WOIUUAMA  Yyuyhyje Ha  WOCWOjarwe  HeehuKracHocuu 1y
PEATUSAUUIU  UPOUECA  UOUYWABAWA  UPOYAJHUX  WOJLUUA.
Citona Heqocmamra 3aiuxa Ha WOIUUAMA, Y O0GHOCY HaA
CULOTY Heqocuamka 3a.auxa y odjexuty je seha 3a 1,11%, wiio
yrasyje Ha BUCOK UPOUEHAUL PAHTOMCKUL UPOUIBOJA.
LIpousu.asu ga je 10u080 jegua WEMUHA HeGoCIAMKA 3AIULA
Ha UPOGAJHUM WOIUUAMA, OULA Y3POKOBAHA UPOOLEMUMA Y
8e3U CQ UHMEPHUM TOCAO8HUM TPOUecUuMa. Hueo 3aruxa uma
HEIQMUBAH, YHIUU W) HA HEGOCUATAK 3AIUXA HA TOLUUAMA, U
WO UHGUPEKUHO KPO3 HEGOCTIAMAK 3AIUXA 1Y MAJOUPOGAJHOM
00)exuy. Yrynam echeraut 3a uUxa Ha HeGocIamar 3a.uxa Ha
UPOGAJHUM UOJUUAMA Je HeIAUUBAH, YUPKOC UOME WHLO e
qupeximan  Ywmuua) Wo3UMUBaH, aiu 0e3 CHAMUCTIUYKE
sHavajnociin. bygyhu ga je yuuua HUB0a 3aIUXAG HA Cauxa 1. Konyewmya.vnu moge.n
HeGoCMAmaK 3aIUxa Ha UWPOGAJHUM WOIUUAMA  HUHCU Y
0gHOCY HA HeT08 YUUUW) Ha HeGoCTaMAK 3AIUXa Y 00jeruty,
MONCE Ce 3ARIYUUU Ga WoBehawe HUBOW 3AIUXA JOUPUHOCU
guUeM HUBOY (OCTLYUHOCHIU WPOU3BOYA Y 00jeruty, Hewo HQ
UPOGAIHUM WOJLUUAMA.

&
=
m

1 |

WWW.UILS.aC.I'S




