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Foreign Higher Education Documents

KICK-OFF MEETING

University of Novi Sad

Monday, 18 March 2024

Arrival of participants
Dinner

Tuesday, 19 March 2024

9.30-10.00

Registration (1st floor, Central University Building, address: Dr. Zorana Dindica 1)

10.00 - 10.20

Welcome address

Prof. Dr. Dejan Madi¢, Rector (to be confirmed)

Prof. Dr. Artur Bjelica, Vice-Rector for Finance and Organisation & Project Coordinator
Prof. Dr. Sabina Halupka ReS$etar, Vice-Rector for International Relations

Short introduction of all participants

10.20 - 11.00

Brief presentation of the rationale, contents, structure, timeline and goals of project EPIR
Ivana Vujkov, Head of International Relations Office

Brief presentation of project EPIR from the perspective of KA220 project management
Vesna MasSulovi¢, Senior Project Management Officer, Research and Project Management Office

Initial questions and answers

11.00 - 11.15
Coffee break

Co-funded by
the European Union




11.15-12.30

Presentation of the UNIVERSITY OF NOVI SAD, Serbia -- coordinator
Prof. Dr. Sabina Halupka ReS$etar, Vice-Rector for International Relations

Overview of the recognition of foreign HE documents at UNIVERSITY OF NOVI SAD
Dragana Vujovi¢, Secretary General

Milica Ostoji¢, Head of Legal Affairs

Ivana Vujkov, Head of International Affairs

Presentation of project partners:

» general facts about the institution
> specific facts regarding the state of affairs in the field of recognition of foreign HE documents

UNIVERSITA POLITECNICA DELLE MARCHE, ltaly

Silvia Mangialardo, Gessica Cirenei

UNIVERSITY “1 DECEMBER 1918” OF ALBA IULIA, Romania
Cristina Stanca

UNIVERSITY OF SPLIT, Croatia

Ana Cosi¢

QUALIFICATION AGENCY, Serbia

Milan Kovacevi¢, Miodrag Laketa, Mirjana Poledica

Discussion

12.30 -13.15
Buffet Lunch at UNS

13.15-14.15
DETAILED OVERVIEW & DISCUSSIONS

Developmental work packages in detail:

WP2 - Adaptation and advancement of policies, regulations and organisational structures for the
recognition of foreign students' HE documents

Dragana Vujovi¢, Secretary General
Milica Ostoji¢, Head of Legal Affairs

WP3 - Development and improvement of IT systems for the recognition process of foreign students' HE
documents

Tatjana ToSi¢, Designer of information systems and software, Centre for Information Technology
Tatjana Zubi¢, Designer of information systems and software, Centre for Information Technology
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14.15-14.30
Coffee break

14.30 - 15.15

General work packages in detail:

WP1 - Project Management

Project management bodies (boards, QA, local teams)

Budget and financial matters

Monitoring and reporting

Study visit dates (WP2 teams in Croatia and WP3 teams in Ancona)

Vesna Masulovi¢, Research and Project Management
Ivana Vujkov, International Relations Office

Quality Assurance: Milan Kovacevi¢, Miodrag Laketa, Mirjana Poledica (QUALIFICATION AGENCY
representative)

WP4 - Promotion, dissemination and sustainability of Project objectives, activities, and results
Project website, logo & promotion/dissemination plans

Promotion & Sustainability: Cristina Stanca (ALBA IULIA representative)

15.15-15.30

Conclusions & periods/venues of future meetings in 2024, 1st project year
Free time in the afternoon or a cultural programme

20.00

Dinner

Wednesday, 20 March 2024

Departure of participants
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